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RYDAL PENRHOS LIMITED AND SUBSIDIARIES
COMPANY INFORMATION AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees (who are also the directors for the purposes of company law) submit their report and the accounts
for the year ended 31 August 2024.

Structure, governance and management
Constitution

The company is limited by guarantee and has no share capital. Every member of the company undertakes to
contribute to the assets of the company in the event of it being wound up while he or she is a member, or within
one year of ceasing to be a member, for debts and liabilities of the company contracted before he or she
ceased to be a member, such amount as may be required not exceeding £10.

The governance and objects of the School are as laid down in the Articles of Association and Memorandum of
Association which incorporates the provisions of the Methodist Secondary Education Trust Deed 1903, as
subsequently amended.

Trustee body

A list of Trustees of the charity who served during the year and since the year end at 31 August 2024 is shown
on the company information page.

Trustees are appointed for a term of five years and may stand for re-election. Conference nominated Trustees
are appointed for three years. The Trustee body meets a minimum of four times a year and delegates
responsibility to sub-committees as necessary.

The Board seeks to have a broad range of business, professional and educational skills; Trustees receive
induction training and are encouraged to participate in regular training in their areas of particular interest.

Organisational Management

The Trustees determine the general policy and strategy of the School; the implementation of strategy and the
management of the School is delegated to the Head and the Bursar, supported by Senior Leadership Team
who together form the key management personnel.

Remuneration amounts are set by the Board and reviewed annually including reference to comparisons with
other independent schools. The policy objective is ensuring appropriate incentives to encourage enhanced
performance and, in a fair and responsible manner, rewarding for individual contributions to the School's
success. The Board appoints the Principal, the Head of Finance and the Chaplain.

Related Entities
Details of related entities are incorporated within the related party transactions note to the accounts.
VALUES, AIMS AND OBJECTIVES

Rydal Penrhos seeks to benefit the public through the pursuit of its stated aims ‘to advance education and
learning’. The Trustees have given due consideration to the Charity Commission’s general guidance on public
benefit. The school welcomes pupils from all backgrounds; to admit a prospective pupil the school must be
satisfied that the school will be able to educate and develop that pupil to the optimum of his or her potential and
in line with the general standards achieved by their peers. The Methodist foundation of the school is important
to its identity and the way it promotes pupils’ attitudes and responsibilities to each other and society at large.



RYDAL PENRHOS LIMITED AND SUBSIDIARIES
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

Our Aims and Objectives
Our key objectives for the year were:

« Complete the single-siting of the school, relocating Pre-School and Prep pupils to a new facility on the
Senior site, disposing of the existing Pwllycrochan Prep School building, and further adopting a one-
school model.

¢ Maintain and improve high academic standards by setting clear targets for staff and continuously
enhancing pupil outcomes.

e Enhance facilities, implement updated security measures, and improve learning environments across
the school.

e Strengthen staff development through focused training and performance management to ensure high-
quality teaching.

« Continue delivering a broad, engaging curriculum that supports pupil success and future opportunities.

e Strengthen PSHE/RSE provision and refine mental health support systems for improved pupil
wellbeing.

e Maintain the school's strong Methodist foundation while continuing to foster an inclusive environment
for all faiths.

e Improve financial operations to support long-term growth and investment in education.

e Raise the school's profile in North Wales to boost enrolment, increase community use of facilities, and
grow commercial revenue.

e Strengthen relationships with pupils, parents, staff, alumni, and the wider community.

STRATEGIC REPORT

Review of Operational Performance of the School
Academic

Rydal Penrhos provides excellent academic teaching and support (improving the long-term life prospects of
local children and young people) through its stated aim ‘to advance education and learning’. This aim complies
with section 3(1)(b) of the Charities Act 2006, and in serving the public qualifies as a charitable purpose as
specified in section 2(1).
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Academic (continued)

Estyn most recently inspected Rydal Penrhos in December 2024. They described Rydal Penrhos School as
offering a “collaborative environment with a shared focus on continuous improvement,” praising the school's
commitment to professional development and high educational standards.

The report highlighted the school's “strong sense of community,” where pupils benefit from “positive and
trusting relationships with staff,” creating a setting that fosters both well-being and academic success.
Inspectors also commended the “calm, purposeful learning environments,” where pupils engage “with
enthusiasm and commitment.”

Additionally, Estyn recognised that “pupils feel their voices are heard and valued,” a testament to the school's
emphasis on pupil engagement and leadership. The inspectors noted that the school's approach ensures that
every child has the opportunity to contribute, reinforcing an ethos where “effort is valued ahead of
achievement.”

Estyn confirmed that the school meets all of the Independent School Standards (Wales) Regulations 2004.
Rydal Penrhos prioritises enabling pupils to reach their full academic potential, achieve the highest possible
examination resulits, and ultimately progress towards a successful future in higher education and the workplace,
making meaningful contributions to businesses, communities, and individuals they encounter.

Throughout the year, exceptional teaching delivered by experienced educators in high-quality learning
environments upheld the school's strong tradition of academic excellence, leading to outstanding outcomes for
pupils across all age groups. Those who study at Rydal Penrhos consistently surpass expectations.

During the year, the school introduced a new addition to the Sixth Form curriculum—Level 3 Criminology.
Pupils who choose this subject benefit from an engaging and practical learning experience, exploring real-life
cases to develop a thorough understanding of the criminal justice system while gaining insights from
professionals working in the field.

Exam Results and Value Added
In 2024, Rydal Penrhos secured exceptional results at both GCSE and A-Level once again.

25% of Rydal Penrhos GCSE results were the highest possible grade of A* (9 to 8), over quadruple the Welsh
national average of 6%. 47% of pupils secured A* to A (9 to 7) grades, more than twice the Welsh and UK
national averages of 18.7% and 21.8%, respectively. 98% of Rydal Penrhos pupils achieved A* to C (9 to 4)
grades; the average across Wales was 61.7%.

The release of 2024’'s A-Level results marked a significant achievement for Rydal Penrhos, as the school
celebrated a 100% pass rate for the fifth consecutive year. An impressive 37% of Rydal Penrhos pupils attained
A* or A grades, significantly higher than the Welsh national average of 30%. 89% of Rydal Penrhos pupils
secured A* to C grades. Bucking the trend in Wales, where university application rates fell to a new low, 100%
of Rydal Penrhos Class of 2024 leavers secured a university place for September.
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Preparation for Life After School; University Destinations

Rydal Penrhos places significant importance on supporting pupils as they prepare for higher education and life
beyond school. A dedicated UCAS and Careers specialist is employed to guide pupils on a wide range of
matters related to university applications and future career pathways.

In the summer of 2024, Rydal Penrhos alumni secured places at several prestigious UK universities, including
leading Russell Group institutions. Destinations included Cardiff University, the University of Bath, and the
University of Edinburgh.

For those choosing not to enter higher education immediately, or opting for alternative pathways, the school
offers comprehensive support in arranging gap year opportunities and exploring potential employment or
apprenticeship options.

Single Siting and Infrastructure improvements

" The 2023-24 academic year marked a historic transition for Rydal Penrhos as the school advanced towards the
trustees’ long-held strategic goal of uniting the entire school on a single site. This transformative project, one of
the most significant developments in the school’'s modern history, represents a major investment in facilities
and a bold step towards an even stronger, more cohesive learning environment for Rydal Penrhos pupils.

Throughout the period, extensive work was undertaken to prepare for the transition. While Pre-School and Prep
pupils did not officially begin learning in the new one-site facility until September 2024, the year saw the closure
of the Pwilycrochan Prep School building, which had been in operation since 1953. A farewell event was held in
July 2024 to bid goodbye to the building, attended by pupils, parents, carers and staff.

The major focus of activity during the year was the transformation of Old House and other key facilities to
accommodate the Prep and Pre-School’s relocation. Old House, an integral part of Rydal Penrhos' history and
the site where Thomas Osborn founded Rydal Mount School in 1885, was meticulously redeveloped to serve
as the new Prep and Pre-School. Major investments were made in refurbishing classrooms, upgrading
essential infrastructure, and ensuring that the new environment would provide an exceptional learning
experience for children and young people, in line with the charity’s aims. '

In addition to the reconfiguration of Old House, the one-site project also facilitated the enhancement of learning
spaces for Senior School pupils. The Mathematics & Computer Science and Humanities faculties, formerly
based in Old House, transitioned to dedicated, fully modernised classrooms in Hunt House. Furthermore, the
school's existing food laboratories and computer suites underwent substantial refurbishment, ensuring that
pupils across all year groups benefit from state-of-the-art learning environments.

The consolidation of Rydal Penrhos onto a single site offers numerous advantages, strengthening the continuity
of education from Pre-School to Sixth Form and providing younger pupils access to specialist teachers and
world-class facilities, including the Osborn Hall, the Sports Hall, and science laboratories.

The trustees would like to extend their gratitude to all those who contributed to the single siting project over the
year; from staff and pupils to parents and the wider school community.
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Extracurricular

Rydal Penrhos values a well-rounded education, providing pupils with opportunities to explore interests and
develop skills beyond the classroom. Each day, from 15:30 to 16:30, pupils from Reception onwards can
choose from a diverse range of extracurricular clubs and societies, with over 100 options available.

The school actively encourages pupils to extend their academic curiosity beyond lessons. As part of the
extracurricular programme, several academically focused clubs, such as the Business and Physics Clinics,
offer enriching opportunities for intellectual exploration.

Music, drama, and sport are integral to school life, with participation encouraged across all age groups and
ability levels, fostering teamwork, resilience, and a passion for the arts and physical activity. Rydal Penrhos’
exceptional location also provides pupils with unique opportunities to take part in sailing, mountaineering, and a
broad variety of other outdoor and team sports. )

The Duke of Edinburgh Award

Rydal Penrhos is a Licensed Centre for the highly regarded Duke of Edinburgh (DofE) Award scheme, offering
all three levels of this prestigious programme. The DofE Award allows pupils to develop vital life skills, including
leadership, teamwork, resilience, and self-reliance, through a series of challenging and-rewarding experiences.
Guided by the school's dedicated DofE coordinator, dozens of Rydal Penrhos pupils achieved Bronze, Silver,
or Gold Awards in the 2023/24 academic year. A new DofE celebration evening was introduced, providing
pupils not only with the opportunity to be recognised for their achievements but also to share their experiences
of completing the award with the wider school community.

Combined Cadet Force

- The Combined Cadet Force (CCF), sponsored by the Ministry of Defence, aims to "provide a disciplined
organisation in a school so that pupils may develop powers of leadership by means of training to promote the
qualities of responsibility, self-reliance, resourcefulness, endurance, and perseverance. "Open to all pupils from
Year 8, the CCF operates from a dedicated base on the school grounds. During the year, a new badge and
beret presentation day was introduced, marking a significant milestone for cadets. This special occasion was
further enhanced by a visit from the school's sponsored regiment, the 1st Queen’s Dragoon.

Sports and Outdoor Education

Rydal Penrhos recognises the positive impact of sports in bringing communities together and promoting health
and wellbeing. The school has a proud sporting history and maintains sporting facilities of the highest order to
support and encourage its emerging sports people. Various sports competitions were held in school across the
year, as well as the annual Colours Awards, which recognise the individual achievements of Rydal Penrhos

pupils.
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Sports and Outdoor Education (continued)

National Hockey Championships

Hockey at Rydal Penrhos has continued to thrive ever since the introduction of the school’'s Astro Turf during
the early-2000s site renovations. In the year, three Rydal Penrhos age group teams qualified to compete in
national finals competitions. For the second year in a row, the Rydal Penrhos U18 Boys’ Hockey team were
crowned Welsh National Champions.

These achievements highlight Rydal Penrhos' strong presence in hockey at various levels; something the
school aims to maintain and continue in the coming years, thanks to a sustained focus on excellent player
training and development, as well as a strong relationship with external bodies such as Hockey Wales. In the
2024-25, the school plans to redevelop its Astro Turf, installing a new state of the art pitch at the heart of
campus.

Creative Arts

Rydal Penrhos is committed to providing its pupils with extensive opportunities to explore the creative arts,
including Drama, Music, and Art, both within the curriculum and through extracurricular activities. These
experiences encourage self-expression and creativity, helping to develop confident, well-rounded individuals
ready to make meaningful contributions to society and their future careers.

The school has a strong musical tradition that spans a wide range of instruments, styles, and generations.
Alongside a dynamic curriculum-based music programme, pupils took part in several public performances
during late spring and early summer, with the highlight being the annual Spring Concert.

In November, Rydal Penrhos’ school choirs, Community Choir, and Community Wind Band performed a special
concert in support of Children in Need. The collaboration between school and community ensembles enhances
pupils’ musical development and fosters a spirit of shared learning.

The school's community music groups continued to flourish, providing a platform for passionate local
musicians—including pupils, alumni, parents, and supporters—to develop their talents while making use of
school facilities for rehearsals.

Rydal Penrhos also offers peripatetic Speech and Drama lessons, catering to pupils in Years 7 to 13 in
individual, paired, or small group sessions. These lessons help refine communication and acting skills while
building confidence, creativity, and teamwork. The school consistently performs exceptionally well at the
Chester Competitive Festival of Performing Arts, achieving thirteen top-three placements in the past year.

Art holds a significant place within Rydal Penrhos, with pupil artwork displayed throughout the school. The
school is proud to nurture many talented young artists, with current pupils demonstrating strong potential for
future success. Both Prep and Senior pupils benefit from access to well-equipped Art Studios, allowing them to
experiment with different artistic techniques under the guidance of experienced teachers.

School Trips

The school recognises that a top-quality education extends beyond outstanding classroom teaching. Therefore,
a comprehensive programme of school trips is offered to enhance academic learning, reinforce key concepts,
and provide pupils with valuable opportunities to explore new environments.
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School Trips (continued)

The Trustees are pleased to report that, in the year, numerous curriculum school trips took place, from visits to
local educational attractions, to a Year 6 residential week at the Arete Centre in Llanrug, where pupils took part
in surfing, coasteering, a night assault course, orienteering, kayaking, and other such teambuilding activities.

The major international trip in the year was to Iceland. The Iceland excursion began with a scenic exploration of
the Reykjanes Peninsula, where they visited the Reykjanes Lighthouse and the Bridge Between Continents
before unwinding in the famous Blue Lagoon. They then explored Reykjavik's key landmarks, including the
Perlan Centre and Hallgrimskirkja Church, before embarking on the renowned Golden Circle tour, featuring
Gullifoss waterfall, Thingvellir National Park, and geothermal energy sites. The trip concluded with a
breathtaking South Shore adventure, where pupils experienced volcanic craters, waterfalls, glaciers, and the
striking Reynisfjara Black Sand Beach, making for an enriching and inspiring educational experience.

Admissions

Rydal Penrhos aims to educate as many pupils as it can without sacrificing the standard of its provision. The
school recognises that, by educating more children and young people, it increases the scale of the public good
generated by its work.

Throughout the year, the school hosted several admissions events for prospective pupils and their families,
including an annual Open Day in September, several Open Mornings throughout the year, a Sixth Form
Information Evening, and over 100 private tours and taster sessions.

Fees, Fully Funded Places, Scholarship Premiums and Bursaries

Rydal Penrhos upholds a fair and transparent fee structure, with clear eligibility criteria for financial support
schemes, including Fully Funded Places, Scholarship Premiums, and Bursary Schemes, readily available to
prospective parents.

The school strives to set fees at the lowest level necessary to maintain its high-quality education, ensuring
accessibility for more pupils and reinforcing its charitable mission. This commitment is reflected in a consistent
real-term reduction in fees (adjusted for CPl) between 2018/19 and 2023/24, achieved through efficiency and
cost-saving measures without compromising educational standards.

To enhance affordability and minimise additional costs, the school incorporates key expenses within its
standard fees, including school meals and all GCSE and A-Level examination entry fees - saving families
approximately £500 in Year 11, £200 in Year 12, and £350 in Year 13.

By each year offering two Fully Funded Places in Year 7 and Year 12 to new pupils joining from the North
Wales area, Rydal Penrhos serves the public interest, supporting local, disadvantaged people who can achieve
great things and contribute to society at large.

Alumni

Rydal Penrhos is delighted to maintain a rich and active relationship with its alumni, several of whom are
parents and/or members of staff. The school's alumni association, the Rydal Penrhos Society, brings together
former pupils of Penrhos College, Rydal School, and Rydal Penrhos School.
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Alumni (continued)

The Society has over 2500 active members, with whom the school is in regular contact, sharing newsletters,
alumni-related news stories and other forms of communications.

Former pupils participate in a wide-range of Society Sports, including hockey, cricket, netball, rugby and golf.
Each year a number of named trophies are contested, including the prestigious Marsden Trophy, a golf
competition first established in 1932.

Staff

Rydal Penrhos teachers and staff continue to stive to achieve the highest levels of professional development
and proficiency. Training and performance management for our staff are considered highly important and as
such the school organised several training days throughout the year.

Commercial Activities

Rydal Penrhos’ commercial activities provide 50% of the funding for Rydal Penrhos’ Fully Funded Places
scheme, which offers two free places in Year 7 and Year 12 to local children and young people from financially
disadvantaged backgrounds.

In the year, the Rydal Penrhos commercial programme continued to develop, enabling greater numbers of local
people to benefit from the school's facilities and equipment.

In an average week, over 2500 local children, young people and adults make use of the school’'s outstanding
facilities, from a broad range of organisations including local community groups, small businesses, and
charities. Seeking to support the region’s young people, the school opens its facilities free of charge for the
local Young Carers group to host their fortnightly meetings.

In recent years, Rydal Penrhos has established a greater presence in the North Wales wedding industry. In the
autumn, Rydal Penrhos hosted the North Wales Wedding Awards for the second successive year. Additionally,
the school regularly participates in local wedding fayres and industry events.

Service Families

The trustees respect the proud history of Rydal Penrhos welcoming service families into the school community.
The school understands the unique challenges that service children may face and actively works to address
them.

The trustees are delighted to report that the school has achieved Bronze accreditation as part of the Armed
Forces Friendly Schools Cymru initiative and the Silver Award as part of the Armed Forces Covenant Employer
Recognition Scheme. These recognitions reflect Rydal Penrhos’ ongoing commitment to providing an inclusive
and supportive environment for service families.
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Service Families (continued)

Rydal Penrhos has signed the Armed Forces Covenant, reinforcing our dedication to treating service personnel
and their families fairly. We work closely with SSCE (Supporting Service Children in Education) Cymru to
ensure that parents, carers and staff have the best resources and strategies in place to support children from
military backgrounds.

Recognising the impact of mobility, deployment, and social transitions, our school ethos is firmly rooted in the
principles of the UN Convention on the Rights of the Child (UNCRC). We acknowledge that service children
may require additional support for their learning, mental health, and wellbeing at different stages of their
education.

To ensure that service children achieve their full potential, we provide proactive and preventative support,
alongside responsive measures to emerging needs. This includes tailored pastoral care, academic guidance,
and access to wellbeing programmes.

Listening to the voices of service children is essential. Through the School Council, Peer Mentoring
Programme, PSHE curriculum, TootToot app, and Health and Wellbeing initiatives, the school provides multiple
avenues for service pupils to share their experiences and access the support they need.

Environmental, Charity and Community Service

At Rydal Penrhos, a deep connection to the natural world, a commitment to serving others, and a drive to
create meaningful change are at the heart of school life. Situated in a region of outstanding natural beauty, with
the stunning coastline and Snowdonia National Park on the doorstep, the school recognises its responsibility to
protect the environment while also supporting the wider community - both locally and globally.

Environmental initiatives are embedded in school life, with pupils actively involved in sustainability efforts aimed
at reducing the school’s ecological footprint. This sense of responsibility extends to charitable work, where
pupils dedicate time and effort to making a positive impact on those in need.

During the 2023-24 academic year, Rydal Penrhos partnered with Sense, a charity that ensures individuals with
complex disabilities, including those who are deafblind, can fully participate in life. Fundraising and awareness
campaigns were led by pupils who embraced the opportunity to support Sense's vital work across its 20 centres
and colleges nationwide.

Rydal Penrhos’ collaboration with Edukid underlined a renewed commitment to global citizenship. By working to
remove barriers to education for disadvantaged children worldwide, Rydal Penrhos pupils engaged in activities
that not only raised funds but also deepened their understanding of social justice. This partnership is set to
culminate in an international development trip to Peru in the autumn of 2024, allowing pupils to witness
firsthand the impact of their efforts. '

Beyond these key initiatives, Rydal Penrhos pupils and staff remain dedicated to a wide range of charitable and
community-driven activities. Whether participating in local environmental conservation projects, supporting food
banks, or running fundraising events, the Rydal Penrhos School community consistently strives to ‘do all the
good we can.’ One inspiring example is a Year 1 pupil who took part in the Conwy Dark Run, running their first
5k to raise money for the local hospice, Ty Gobaith.

Through these charitable, community and environmental efforts, Rydal Penrhos continues to nurture socially
responsible, compassionate individuals who are empowered to make a difference.
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